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[FREEDOM HIGH SCHOOL] 
2017-2018 School Improvement Plan 

Loudoun County Public Schools 
 

Needs Assessment Summary:  According to the student survey, one of Freedoms greatest strengths is that students are 
known well by their teachers and there are strong relationships built between students and 

staff. This can be attributed to our Advisory programs and the support given to students 
before and after school.  The use of positive techniques for motivating students was noted as 
an area of growth, but when the separate categories are examined, students are looking for 
increased tangible rewards for good behavior.  At the high school level, we do not see this as 

an area on which to focus.  
  
According to the staff survey staff/student relationships are also listed as high.  This coincides 

with student reports as well.  Staff did say they wanted to see better collaborative working 
relations.  This could be because not all departments have common planning due to 
scheduling issues.   
 

Parents felt that relationships were also a strength which was supported by the other two 
surveys.  They did feel communication was a growth area.  This may be due to the fact that 
teachers use several different sources to distribute information.  Parents wanted one central 
area for all work to be placed.   

 
According to cohort notes, walkthroughs and observations, it is apparent that teachers are 
teaching the curriculum standards to all students.  However, there is a lack of information in 

the cohort notes, walkthroughs, and observations that shows how the teachers are 
differentiating instruction for the different needs of the students.   
 
Overall, Freedom typically has a low suspension rate from year to year.  This past year there 

were several suspensions for one student and there was a group of students that was 
suspended during a single incident at Homecoming.  These students were dealt with on an 
individual basis and Academic Support Plans were put in place for each student.  Referrals 

were few except for the area of "Other Code of Conduct" which accounted for approximately 
85% of all referrals.  Roughly 94% of these were for academic dishonesty due to plagiarism.  
Staff members need to start having more check points during long term writing assignments 
to ensure that students are completing their rough drafts and correctly citing sources.   

 
Staff has been asked to do at least 2 Project Based Lessons a year.  During evaluation 
meetings it is apparent that about 75% of the teachers are doing 3 to 4 lessons a year.  We 

also had 263 of 350 seniors do a Capstone project and presentation at the end of the year. An 
area of growth would be to increase staff knowledge in Digital Citizenship and multimedia 
skills.  This is based on the Brightbytes survey where 49% of the staff stated they felt 
comfortable with multimedia skills and 63% would like more professional development in 

these areas.  
 
There is not a chronic absentee issue at Freedom.  According to the attendance report 

Freedom has an overall attendance rate of 94.5%.  With that being said, there are three 
subgroups on which we need to focus.   Black students show 11.61% of absences for 10% or 
more of the school year, students with disabilities show 12.83% of absences for 10% or more 
of the school year, and economically disadvantaged students show 10.18% of absences for 

10% or more of the school year.  These are addressed through monthly attendance meetings.  
 
Per SOL test data, English, Social Science, Science, and upper level math classes have a high 
rate of passing, ranging from a low of 84.7% to a high of 98.3%.  This data does show, 

however, a much lower pass rate in Algebra 1 (73.17%) and plain English Alg. 1 (25%).  
These are areas that need to be addressed along with the needs of LEP students, who do not 
have as high a pass rate as we would like to see in at least one subject from each core area. 
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The overall graduation rate for Freedom is 99.1%, which is one of the highest in the county 

according to the VDOE School quality profile. That being said, our black students pass rate is 
92% and should be an area of focus.  
 

 

Objective The school focuses on instructional improvements. 

 1. The school leadership team will plan and facilitate differentiated professional development. 

 Action Steps 1. The administrative team in conjunction with the technology committee will use 
the information gathered from the Brightbytes survey results to develop 

technology professional development for the staff. 
2. The Technology Committee will work with the administration to develop and 

implement lessons and training for staff during PLCs and teacher planning 
periods. 

3. The Instructional Committee will work with administration to develop and run all 
other professional development that is needed to meet county and school 
initiatives.  This will be done during professional development days, staff 

planning and records days, PLCs, and individual planning periods. 

 Quarter 1 Status: The TRT has set up trainings for all staff on setting up and/or updating their profile page.  The 

Instructional Committee has been responsible for creating all of the monthly PLC meetings. 

 Quarter 2 Status: The Instructional committee continue to plan professional development topics for the 
PLC meetings once a month.  Members of the IC attended the ASCD conference this 
summer and presented on "Engaging students in their learning", during the second 

quarter.  Mrs. Rush, the Instructional Facilitator, technologies person, led a PLC on 
Google 2.0 for teachers. 

 Quarter 3 Status: This quarter saw several different PD opportunities for the staff.  They were presented by 

different staff to the entire school through PLC meetings.  The sessions were Capturing attention 

101, Choose 3, Awareness, Visuals to teach procedure, Answer or Echo, 8 raised hands, 

advanced warning, close with partner pow wow (A,B). There was also a PD day on April 2nd 

which included a gallery walk and the topics of authenticity, Public Product, Student voice and 

choice, sustained inquiry, challenging problem or question, critique and revision, and reflection. 

 
 

 End of Year Status: Administration met with all staff on and off cycle.  During the meetings there were 
discussions concerning PD for the 18-19 school year.  Administration will meet over the 
summer alone, with the Instructional committee and with department chairs to 

determine PD for August work days and for the PLC meetings that are once a month. 

 2. School leadership will provide ongoing explicit feedback and support to teachers on lesson planning and 
delivery. 

 Action Steps 1. Freedom High School implements its own mentoring program for new teachers 
to the county or school.  New teachers are paired with an experienced teacher to 
help with meetings, planning, school language and acronyms,  

2. Teachers will be given feedback through the evaluation process.  There are four 

separate meetings held with the teachers including a goal setting meeting.   
They will discuss their tiering process of students who are struggling and the 
strategies used to support them.  Teachers on cycle are also expected to 
observe a peer from a different department. 

3. Almost every department has common planning in which teachers meet as a 
department and as individual subject areas.  Teachers discuss 5 areas; What are 
we teaching, How are we teaching, Why are we teaching it, How are we 

assessing it, and how are we assessing our assessments?  Cohort notes are 
uploaded to the Google Drive and reviewed.   

 Quarter 1 Status: New teachers have had meetings with their mentors throughout the first quarter as well as with 

the principal.  Teachers have had at least one observation with a follow up meeting after.  

Teachers have met at least twice a month in their cohorts to plan and implement curriculum. 

 Quarter 2 Status: All teachers on the formal evaluation cycle have been observed 2 times at this point.  They have 

had a follow up meeting after each observation.  All teachers are in the process of having a mid-

year meeting with the supervising administrator. 
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 Quarter 3 Status: All teachers on cycle have been observed at least 2x.  During the 3rd 9 weeks teachers were to 

observe a colleague, not in the same department, and tell of different strategies they would like to 

use in their classroom.  Teachers are currently planning for the teacher share fair on June 7th. 

 End of Year Status: Administration took 2 days and worked together to discuss every teacher on evaluation 

cycle.  Information was gleaned from administrators who did primary and secondary 
observations as well as walk throughs and developed a score fore each teacher.  
Administration sat down with every teacher, whether on cycle or not, and discussed 

their goals and growth for the 2017-2018 school year.  Teachers on cycle went into 
more depth with their standard 7 data and discussed the instructional strategies they 
used to work with their tier 3 students.  Administration also went through each standard 
with the teachers and explained the evidence seen, or not seen, that justified that score.  

There was dialog about these scores. 
 

Objective The school focuses on the achievement of all students. 

 1. The school will support students in need of intervention and enrichment using a multi-tiered system. 

 Action Steps 1. Teachers collect data throughout the first 9 weeks and then analyze the data to 
place students in categories grouped on need.  Teachers discuss these tiers at 

their goal setting meetings with their evaluation supervisors.  Teachers review 
these tiers throughout the year and will give final numerical and anecdotal data 
during their final evaluation discussion at the end of April/beginning of May. 

2. Freedom opens all AP and DE classes to any student interested in these upper 

level classes.  Students are encouraged to broaden their academic interest and 
since many students are taking an AP or DE class for the first time there are 
many opportunities for support. 

3. Teachers are available before & after school to meet with students to help with 
school work.  The departments coordinate to ensure there is at least 1-2 
teachers available per department during the morning and afternoon. 

4. Students are allowed to go to the Academic Support Center & Math/Science Lab 

during their Eagle's Connect class.  During this time, there are National Honor 
Society students and content teachers to help students with academic support.  
During cohort meetings teachers disaggregate data to determine struggling 

students and student groups.  This information is used to develop plans and 
strategies for these students to attend either academic support center and 
Math/Science Lab. 

 Quarter 1 Status: The first quarter has ended and teachers are setting up goal meetings with admin to discuss their 

tiers and strategies for their students.  AP and DE classes have had students placed by deadline 

provided by DE guidelines.  Teachers have set up weekly schedules as to hours they are present 

before and/or after school.  They also make specific arrangements based on student need when 

approached by students.  The academic support center and math lab are up and running staffed by 

licensed teachers as well as National Honor Society students.  There is also a new World 

Languages lab in the works for students. 

 Quarter 2 Status: There is a monthly attendance and academic meeting with administrators and 

counselors to discuss student concerns.  This quarter all students who had a D or F in 
any class had their early release revoked and were placed in a last block academic study 
hall to help improve grades.  Meetings have been ongoing with seniors and their parents 
about strategies to improve their grades in order to make them eligible for graduation. 

 Quarter 3 Status: There continues to be monthly attendance and academic meetings with administrators, 
counselors and special education teachers in program rooms.  Early releases are still 
being pulled or given back based on student grades.  During our PSSST meetings when 

students are brought up administrators and counselors are meeting individually with 
students and sometimes with parents.  Academic success plans are being implemented 
for students who are really struggling. 

 End of Year Status: One last D/F list was sent out to all teachers and plans were required to be made .  The 

PSSST meetings are still being held once a month with the May meeting focusing on 
Seniors who are in danger of not graduating.  4th and 8th period study halls are still 
meeting, and seniors are being given one last chance to complete work they are 

missing.  The capstone list was reviewed one final time and students not passing classes 
were removed from capstone until their grades were brought up.  Seniors who did not 
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do capstone are still in FHS making up work.  Parents are being called of seniors and 

underclassmen that are in danger of not graduating or failing a class and parent 
meetings are being set up. 

 

  

 

 


